[image: image1.png]Organization of | More rights
American States | for more people






Workshop on Sustainable Public Procurement
5 -6 April 2016, Bogota, Colombia
The workshop on Sustainable Public Procurement (SPP) will take place on 5 and 6 April 2016 in Bogota, Colombia, with the participation of the members of the Inter-American Network on Government Procurement (INGP). 

Objectives
The objective of the workshop is to exchange experiences, knowledge and challenges that the INGP members encounter when implementing SPP.

The specific objectives of the workshop are the following: (1) build a common SPP strategy to support the implementation of SPP in the INGP member countries; (2) present SPP progress, goals and strategies of the different countries that have been or will be implemented.

Audience

The participants of the workshop will include the SPP specialists of the national procurement agencies of the INGP countries as well as international experts.

Description of the workshop activities
The workshop is organized by the Organization of American States (OAS) for the INGP network with the financial support of the International Development Research Center (IDRC). It will be facilitated by IISD, with the support from UNEP. The duration of the workshop is two days.
Workshop participants will be asked by the INGP Secretariat to fill out a document one month before the event. The completed document, consisting of two tables, will form a tentative action plan for the implementation of SPP in the respective country context. It will serve as basis for discussions during the Green Day workshop. The aim of this exercise is to demonstrate and evaluate the readiness of the public procurers and their agencies for the implementation of SPP and to identify the aspects for which the INGP member countries need external support. 

The action plan (completed tables) should not exceed the length of three pages. All workshop participants should send the document 1 month before the workshop to allow an analysis of the document by IISD.  The participants should also send a 1-page summary of the action plan that can be displayed as a poster at the start of the workshop.
The methodology for the workshop includes:
(i) Review of posters of the other countries: this avoids long country presentations on SPP but will give a clear overview of where each country stands to date with the implementation of SPP.

(ii) Discussion on goals and the future of SPP implementation in INGP countries based on the information presented on the posters.

(iii) Roundtable discussion to determine priorities for SPP implementation in the region: Post-its will be given to each participant on which they can propose SPP priority themes for their country, based on a list that will be provided and explained by the facilitators. The facilitators will collect the post-its per theme. This exercise will give a clear idea on the most important themes for SPP at the level of the LAC region.
(iv) Roundtable discussion on tools to realize goals per identified theme: 20 minutes will be given to discuss each of the themes identified as priority. The discussion will help and focus on identifying useful tools to advance on each of the themes in the INGP countries (standard documents, capacity building, online courses, fora, sharing experiences, etc.). 
The general SPP themes that the questionnaire addresses and that will be part of the activities of the workshop are the following:

· Allies for the implementation of SPP

· Barriers to the implementation of SPP: restrictions on the incorporation of sustainability criteria in public procurement systems;

· Higher costs related to SPP: why buying green?

· Incentives and special programs for SMEs: innovative and green SMEs

· Indicators, impact measurement and communication of the benefits of SPP

· Profile of the public procurement profession
Work Program
Day 1 – Tuesday 5 April 2016
 9:00 Opening:
· Clara Hoyos, Technical Secretariat INGP, Coordinator E-Government Program, OAS.

· Paca Zuleta, Director, Colombia Compra Eficiente. 

9.20 – 10.00 What is SPP?

· Short presentation of the SPP Handbook for INGP Public Procurers: Marina Ruete and Liesbeth Casier, IISD.

· UNEP SPP Initiatives and tools: Adriana Zacarias, UNEP.
10.00-10.30 Invitation to participants to read the posters of other INGP countries

10.30 – 11.00 Coffee break
11.00 - 12.30 Roundtable discussion facilitated by IISD on the posters and the future of SPP in the INGP countries
12.30 – 13.30 Lunch
13.30 – 17.00 Discussion facilitated by IISD to identify priority themes and tools for the implementation of SPP
13.45 - 14.30 Round 1: What are the 3 most important themes for the implementation of SPP? 5 to 6 general themes will be provided and explained.  Participants will be encouraged to add more themes. The aim is to develop a list with priorities for future support by the INGP Network on SPP implementation.

The general themes will be:

· Barriers to SPP Implementation
· Higher costs related to SPP
· Incentives and special programs for SMEs: innovative and green SMEs

· Indicators, impact measurement and communication of the benefits of SPP

· Others to be determined
14.30 – 15.00 Consensus building on the list of priorities together with SPP experts
15.00- 15.30 Coffee break
15.30 -16:00 Round 2: Which type of plan, support or tool is available for each of the identified priority themes? 

16:00 – 16.15 Consensus building on the list of tools together with SPP experts 

16.15 – 17:30 Discussion on the general strategy of SPP for the INGP countries 
17.30 Closing Day 1
Day 2 – Wednesday 6 April 2016
9:00 – 11:30 Big Ideas to demonstrate the power of the public purse as driver of sustainable development 
· Country 1: Pilot tenders in the Dominican Republic based on the INGP Handbook (20 min). Discussion (15 min)
· Country 2: Costa Rica: National policy for SPP Implementation (20 min). Discussion (15 min)

· Country 3: Sustainable Infrastructure. Roberto Esmeral, IDB Colombia (TBC) (20 min). Discussion (15 min)

· Country 4: Framework Agreements. Camilo Gutierrez, Colombia Compra Eficiente (20 min). Discussion (15 min)
11:30 – 12:30 Raising the profile of the procurement profession

12.30 – 13-30 Lunch
13.30 - 16.00 Country presentations on next steps and requests for support. Moderated by OAS.
16:00 Closing of workshop
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